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Pace Student
Vol. II

New York, May, 1917

P TRIOTISM! This word of ever-freshened
A
beauty to-day is bestirring the national mind,
heart, and soul, with a quickened urge for the
unified defense of home, country, and human
rights. Differences of outlook and polity
have been dispelled by the stern coalescence of
events. The national consciousness has been purged of its
dross. The United States of America—our country, your
country—stands forth, in the arrested gaze of a war-torn
world, a welded unit in view-point, purpose, and dauntless
ness of spirit.
Patriotism! Renew its definition! It means abiding love
for our country—the dwelling-place of freedom, brotherhood,
and equality for all. It means willingness to aid and succor
her by the performance, not only of the spectacular task, but
also of the lowly duty, so long as its doing be for the national
weal. It means devotion and unswerving loyalty to her cher
ished institutions—governmental and social. It means eager
ness to fight for their perpetuity with brain and brawn, and
even to die in their defense if need there be.
Patriotism! This is the message of The Pace Student to
you, student readers and loyal friends, in our beloved coun
try’s hour of anxiety and threatened peril. It is a message of
cooperative service and sacrifice on the part of us all—stu
dents, instructors, and executives—for the stout-hearted
protection of our priceless right to be, in thought, speech, and
action, American citizens.
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The
Spirit
of ’17

courage in the individual soldier.
ATTLES are no longer won by
strength of arm. Military tac PaceStudent The spirit of T7 calls for a smooth
ly working machine that can obey
tics during the past two or three
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the orders of a group of keenhundred years have undergone a
great change. Even individual ability to point sighted, clear-headed, business men. The spirit
a gun is not so important to-day as it was a cen of to-day is the same as that of a hundred years
ago; it differs only in its manifestations.
tury ago.
This change in conditions has brought about
N times of peace we look upon war with hor National
not only a change in guns and armament, but
ror, and wonder how the belligerent nations Adapt
also a vastly different type of leader from the
can stand the awful mental strain, the terrible
one who commanded the armies of two centu
ability
ries ago. To-day a man is not made a general slaughter, and the hunger, famine, and starva
because of the number of foemen he has van tion that devastate their homes. Our feeling, as
quished in personal combat. He is chosen for his a great community at peace, is that we could
ability to direct; he must be able to think in thou never endure privations such as the distressed
sands of men, and hundreds of miles of battle- people across the sea are suffering.
When President Wilson threatened to sever
front. Above everything else, the leader of to
day must have the ability to put his ideas into diplomatic relations with the German Empire
after the sinking of the
force. He must be the
Sussex, we experienced a
highest type of business
THE PACE STUDENT
thrill. When our country
executive.
actually broke off diplo
When a tactician’s lore
Right of way is given in this
matic relations with Ger
tells him that a unit is want
many after the occurrence
ed a thousand miles away,
month’s issue to Our Country’s
of the “overt act,” our pulses
he must be able to send it
affairs—the modest contribu
beat faster. And when a
there at once. When word
tion of the Pace Staff to mil
state of war was declared by
comes that supplies are
itary preparation. The regular
Congress, the air seemed to
needed, he must have a
vibrate
with suppressed ex
knowledge broad enough to
lay-out and style will be re
citement.
All these thrills
determine the way to send
sumed in the June issue.
were in the nature of grad
them most advantageously.
ual steps leading to the final
He must understand not
PACE
PACE, Publishers
climax—war!
only transportation, but also
Now that a state of war is
the values of materials and
30 Church Street
here, however, we do not
the best ways in which to
New York
seem to be afflicted with the
use them. He must be able
mental
prostration that we
to surround himself with
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imagined would exist. We
staff officers who are special
go about our business and
ists in one or other of the
various spheres touched by military science. wear flags on our coats; but the fact that we are
After all, what does it avail if every man in in a state of war does not cause the awful feel
a brigade is a crack shot, if the brigade cannot ing we thought it would when peace reigned
be moved forward to the firing-line when it is throughout the land.
needed? Who cares how much ammunition is
The reason is that we are adaptable. We
at the supply base when the field guns are lost make the best of circumstances; and when the
because the ammunition at the emplacements time of trial comes, we are ready to meet it.
Adaptability is a blessing to mankind; without it
ran out?
The leader who is not a business executive, life would not be worth living. The thought of
trained in the handling of men and materials and the trenches fills us with horror, yet we are now
skilled in the use of modern methods of com ready to enter them for the sake of our country’s
munication and transportation, has no place in honor. Such is the power of adaptability.
The patriotic citizen, then, need not fear for
the modern military organization. No amount
of military strategy will save him from disaster. the Republic. We have brain, brawn, and cour
All the weight of numbers, and wealth of equip age, and the trumpet call of battle will find us
ment, available in a great nation will not win at the crucial time mentally and physically alert
for the defense of our homes, our country, and
victory for this leader.
The spirit of ’76 called for skill and personal our flag.
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Modern
Mobiliza
tion

N a great many respects the
HE accountant’s field is broad. The
United States is fortunate in en
He is not always hived up in Account
Student a musty
tering the war at this time. She is
old office poring over deb ant of
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in a position to learn much from the
its and credits. To-day, in the midst To-day
bitter experiences of France and England. I of the unprecedented military activity in this and
speak of these two countries in particular, since other countries, he plays a part second to none—
their form of government is much like our own, not even to the man in the front-line trench.
and since our problems have much in common.
The world has been astonished at the speed
One great fault of Democracy is its unwieldi with which England has built up her vast mili
ness. It takes a country like England or the tary machinery. The wonder is not so much that
United States a long time to move, while an she has been able to send to the front literally
Autocracy, from the very nature of its centralized millions of men, as that she has fed them, clothed
authority, can act quickly. The decision in an them, and furnished them with ammunition and
important matter usually rests with one man, or supplies. This does not take military knowledge
at the most, with a small group of individuals, or intuition, but simply the type of mind that
often largely dominated by one personality. The in peace directs great industries. In all this work
result is easy to see. Democracy blunders along, the accountant is a dominant factor. The British
makes mistakes and rectifies them, but in the end Government has so far recognized this fact that
achieves success because it has the will of the it has knighted two of England’s leading account
ants solely for the part they have played in the
people behind it.
There is no need for the United States to go great war.
Brand Whitlock could never have rendered his
through this process, which is inefficient and in
some respects almost criminal, because it en great service to the Belgian people without his
tails so great a loss of human life and causes corps of trained accountants. Relief work on
so much suffering on the part of innocent people. the scale carried on there would, unless properly
When the war broke out, both France and directed, have been utterly powerless. After Mr.
England sent every available man to the front. Whitlock quitted Belgium, he left behind him
Those in authority seemed to feel that if there Assistant-director Prentiss Grey and three ac
were only enough men in the trenches, the war countants to get the work in such shape that it
could be won. Soon, however, some of the men could be turned over to their Spanish and Dutch
were sent back to do, far behind the firing-line, successors.
In the present crisis, then, we can think of the
that for which their technical training had
equipped them. France and England found that accountant as the man behind every great move
the skill of the highly trained business executive, ment, whether military or civil. He directs re
the accountant, the organizer, in fact, of the ex lief, he supplies armies, he systematizes a coun
pert in any line, was being well-nigh wasted in try’s resources. He is the one who aids in trans
the trenches. The positions of these men there mitting into concrete form the wish in the mind
could be filled, but their place as experts to di of a man or a nation.
rect and organize would perforce remain empty.
The United States should realize full well the
OR the privilege of social and international The
F
value of the right sort of mobilization. It should
intercourse, there is the price of restric Price
understand that there are many duties for its tion and limitation. So that all may have, each of
people to perform. These duties call all men to must give. No nation has been more consistent Privilege
service, but do not, and should not, lead all to the in fulfiling the obligations of international law
trenches. France and England have worked hard than has America. America has done this be
to find the best place for every man, and their cause Americans recognize the distinction be
vigorous prosecution of the war is but a logical tween license and liberty. Our people are trained
result.
to the truth that unbridled license, exercised by
Modern mobilization, which is nothing but the the few, encroaches upon the just rights of all
assigning of every man to the task he is best mankind. Is it surprising that a nation un
fitted to perform, is literally a stupendous under schooled in this fundamental truth should de
taking, but one that is absolutely necessary to the mand all the benefits without assuming the bur
successful prosecution of present-day warfare. dens of international comity? Democracy is the
By this plan, human life, which is the vital factor forerunner of an effective code of international
in any war, will be greatly conserved, and the law. Democratic nations must protect themselves
people will feel that not a single effort which they against the usurpation of autocracy. Hence, the
issue between autocracy and democracy.
make will be wasted.
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The
Army
Organiza
tion

special assistants, or lieutenant
HE Army is perhaps the larg
est and most complex of all PaceStudent colonels. These men divide the
brigade between them, each group
the business organizations in the
May, 1917
commanding a regiment of about
United States. At the present time
it has about two hundred and sixty thousand seventeen hundred men.
The regiment is again divided into three bat
men on its pay-roll. It is doing business in all
parts of the United States, Alaska, Hawaii, the talions, each in charge of a superintendent, or
Philippines, and the Canal Zone. Not only that, major. Each major has assigned to him three
but business is expanding to such an extent that foremen, or captains, each with two assistant fore
branch offices will be opened in the former Dan men, or lieutenants. Below them, working right
ish West Indies, and perhaps even in Europe. along with the men, are the “straw bosses,” or
This means, incidentally, that the pay-roll will sergeants and corporals. It might be mentioned
probably be increased by half a million men in that it is usual for a corporal to have charge
of seven men; the eight, taken as a group, being
the near future.
Naturally, such a large business must be very known as a squad.
This, then, is the organization of the personnel
carefully organized. The man at the head, its
president, is also President of the United States under normal conditions. Of course, there are
of America. His general manager, the Secre always men out on special work. For instance,
tary of War, is also a member of the Cabinet promotion work is taken care of by men on re
of the United States. It is through this man cruiting duty, who aim to interest others in the
that the War Department is directed in its great future that an army career opens up to a man.
What is the object of gathering together this
work.
Closely associated with the Secretary are the great army of workers? They are for insurance
heads of the various departments. The work is purposes. They constitute an insurance of the
so broad that a general staff is necessary, made Nation against invasion, just as a lock on the
up of the Chief of Staff, and the chiefs of the In front door is an insurance against loss by bur
fantry, Cavalry, Artillery, Ordnance, Quarter glary, or as an extinguisher is an insurance
master, and other departments, assisted in their against loss by fire. They guarantee, to us and
deliberations by a large body of laboratory ex to posterity, the honor and integrity of this, our
Homeland.
perts, known as the War College Staff.
These men, however, have nothing to do with
PARE time exists even in the life of the sol Spare
the actual publishing of orders. This is accom
plished through a special department, that of the
dier. Requests for reading matter are con Time of
the
Adjutant General. As the General Staff, on the
tinuous from the several battle-fronts. Absence
Soldier
basis of the research work of the War College, of diverting amusements of other kinds naturally
makes recommendations, they are transmitted to centers the attention of the soldier upon books,
the Secretary of War. He then takes them up periodicals, magazines, etc.
Many men in the Army, the Navy, and the
with the President, to determine whether or not
they are in accord with the policy of the organi Marine Corps, are to be credited with wise use
zation. If he passes them, and they entail any of the spare time at their disposal. Not a few
financial provisions, they are then submitted to of these men take educational courses by corre
the Board of Directors, or Congress of the spondence. Their work receives the encourage
United States, for approval, with the request that ment of those in charge of the various departments.
Congress vote the necessary funds.
Men in the service, as elsewhere, find the
As the new rulings affecting the military are problem one of time organization. Recruits first
made, the Adjutant-general’s Department passes entering the service, and passing through the
them down to all smaller units of the organiza training stage, are temporarily handicapped by
tion, so that all may know the desire of the the changes in their methods of living. Never
theless, even in the early stages of service, odd
leaders.
Practically all the departments are headed up hours may be profitably used.
alike. Of course, the Departmental Staff Man
Ambitious men need not come to a dead stop
ager is supreme in his own particular branch. in their work of self-improvement. There is op
Under him come major generals and brigadier portunity, and ample opportunity, to continue
generals, who administer units of eighteen thou their studies. Moreover, after the initial period
sand and five thousand men respectively. A of training has expired, they will encounter
brigadier general of infantry, taking him as a fewer diversions to take them from their work
type, is assisted by three colonels, with their own than is ordinarily the case in civil pursuits.
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AY is a secondary considera
tion to the man who offers
his services to his country.
Nevertheless, it is an important
consideration.
Liberality should
mark the pay relationship between
the soldier and the Government.
Most people think of a soldier as
a person earning fifteen dollars a
month. As a matter of fact, the
average pay of our enlisted forces
substantially exceeds this amount.
The base pay of the men in the
United States Army ranges all the
way from fifteen dollars to ninetynine dollars a month. This includes
only enlisted grades. If the man
shows exceptional qualities, he may
be promoted to the warrant officer
grade, in which event his compen
sation would range from $1,125 to
$2,500 per annum. Moreover, larger
opportunities are accorded the en
listed personnel to rise to commis
sioned officers in these days than
ever before. The figures given are
approximately the same in the
Navy. Thus, both in the military
and naval service many men receive
better pay than the average citizen
might suppose, particularly when it
is considered that they receive, in
addition, a comfortable living.
It must not be supposed that the
men are overpaid. As a matter of
fact, in all ranks and grades are men
of ability, who probably would have
earned more in civil life. In this
respect the Government has a
peculiar advantage. There are men
in its military, its naval, its scien
tific, and other branches, who, by
reason of their liking for that work,
are willing to accept lower com
pensation than their ability would
command in the commercial world.
Whatever criticism may be ad
vanced against the methods of pay
in the service, it cannot be disputed
that, all facts considered, merit de
termines advancement. This is not
only true as to ranks and ratings,
but likewise as to several additions
to pay of an individual character.
In industry we have class pay
characterized by a given day or week
rate to classes of workers. We also
have individual pay, such as is the
case with the more modern bonus
and piece systems. A combination
of these is found in the military and
naval service.
Class pay in itself has many varia
tions. For instance, in the Army
there are eleven gradations of pay
on the basis of various ranks, in the
Marine Corps there are nine, and in
the Navy there are even more.
Consequently, capacity is capable
of many gradations.
Promotion

P
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from one grade to another is mostly
a matter of merit.
Aside from these several grada
tions of class pay, there are approxi
mately nineteen kinds of individual
pay in each branch of the service.
These divide into two kinds: the
first kind including extra pay for
various assignments, and the second
kind including extra pay for profi
ciency shown in some phase of ser
vice work. The special assignment
pay varies from one dollar to fifteen
dollars a month additional to regu
lar pay. This includes mess stew
ards, mess sergeants, mess men,
electricians, mechanics, artisans,
school teachers, teamsters, etc. Pay
for military proficiency includes
marksmanship with large guns and
with small arms, as well as pay re
wards for excellent military deport
ment.
Armies and navies need a large
variety of abilities. Special assign
ment pay covers a number of these,
inducing men to undertake work in
which they are best able to render
efficient service. Marksmanship is
likewise an important asset to a
military organization. Those who
have compared figures as to our
marksmanship about the time of the
Spanish-American War with the
present marksmanship of the Navy,
have been surprised at the tremen
dous improvement. One contribut
ing element to this improvement is
the extra pay and the prizes award
ed for efficiency.
The pay for gun pointers in the
Navy varies from two dollars to
sixteen dollars extra a month, ac
cording to the qualification and the
class of gun at which the pointer is
stationed.
The prizes vary in
amount and are fixed by law. This
prize reward embraces the idea of
group efficiency combined with in
dividual efficiency. By this I mean
that ships, as well as gun crews, are
awarded prizes which are divided
among the members. Individual
pay in the service has never aroused
the same envious feelings between
men as have some of the systems of
individual pay instituted in indus
trial establishments. This would
probably be the case even were the
element of group prizes entirely
separated from that of individual
pay, because each member of a
group takes pride in the efficiency of
the group independently of pay con
siderations. Nevertheless, in an in
93

dustrial establishment it would seem
that the paying of bonuses or prizes
to groups of men operating a given
class of machines, or in a given de
partment, would make each man
anxious to have every man in the
department efficient, and would
largely eliminate jealousies between
the very efficient and the less effi
cient.
The Marine Corps participates in
this extra pay for gunnery in that
it mans the intermediate and sec
ondary batteries on board the ship.
Likewise, the Army pays gun
pointers seven dollars a month ex
tra, first-class gunners three dollars
a month extra, and second-class
gunners two dollars a month extra.
In addition to the pay for marks
manship with great guns, there is
extra pay for proficiency with small
arms. This proficiency in the Army
and Marine Corps is designated by
three gradations — marksmanship,
sharpshooter, and expert rifleman.
The extra pay of these gradations
is two dollars, three dollars, and five
dollars a month, respectively.
Increases in base pay are not only
made as between differences of rank,
but also as to length of service.
Each man’s pay is determined by
the enlistment period in which he is
serving, an enlistment period con
sisting of three years. Even though
the actual period for which the man
enlists may be four years, this does
not affect his enlistment period, so
far as pay is concerned, which re
mains on the three-year basis. In
order to entitle a man to continuousservice pay he must reenlist within
three months of his discharge.
Service pay is more complicated,
by reason of the above variations,
than most persons suppose. How
ever, it has in it many elements of
interest to students of the relation
existing between pay and efficiency.
Beyond any question, the improve
ment which has been manifest in all
branches of the service both from
the standpoint of those duties inci
dental to purely military service,
and from the standpoint of profi
ciency in marksmanship with large
and small guns, may be largely
ascribed to the extra pay which has
been awarded for these abilities.
MORRIS W. BRAGDON, Pace In
stitute, Extension Division, has re
cently been appointed city auditor
for the city of Portland, Maine.
WALTER S. DERBY, formerly
Pace Institute, Boston, has taken
up his residence in New York City,
and accepted a position as book
keeper for I. Miller & Company.

Pay
of the
Soldier

War
Contracts

never confiscated. Removal of per
AR does not operate so se
verely as formerly upon Pace Student sonal property may be effected, if
not inconsistent with military ne
commercial relations between the
May, 1917
cessity, within a reasonable time.
belligerent countries. In the old
days, all debts were canceled, all existing con However, an alien cannot remove property out of
tracts were annulled, and a great part of the prop the country, after a reasonable time has expired,
erty of alien belligerents was confiscated. To without special permission of the Government.
The relationship of principal and agent exist
day the law is as lenient on questions of com
merce as is consistent with the requirements of ing between citizens or subjects of the re
the situation.
spective countries, and resident in each, is sus
Only in exceptional instances does war in any pended ordinarily. If the continuance of the
manner affect contracts and other obligations ex relation is contrary to the policy or interest of
isting between persons, resident of the same one or both of the belligerents, then it is abso
country, even though one of the parties be a citi lutely terminated. Likewise, partnerships are
zen or subject of the enemy country. For all dissolved, subject to the limitations heretofore
practical purposes, the relationship is not altered mentioned; that is, in case the partners are citi
by a state of war, unless the contract be of a zens of the respective nations and resident in each
nature inimical to the interests of the country.
of the respective nations. Upon the termination
As to executed contracts, that is, contracts in of hostilities, agency contracts and partnership
which the things agreed to be done have been contracts are revived, at least to the extent of
done, a state of war does not affect these, except permitting an accounting to be made between the
to the extent that legal actions arising out of parties.
the contract may be abated. Hence, an inquiry
Debts, under the old rules, were wiped out as
into the effect of war upon commerce must natu between the belligerents. The modern law, how
rally be directed to executory contracts between ever, only suspends payment during the period
citizens or subjects of one of the belligerent of hostilities.
countries and citizens or subjects of a country
There are two rules respecting interest. If the
which is on the other side. I shall discuss this interest is the result of a voluntary agreement
question respecting trade intercourse, property, between the parties, it continues to run during
agency, partnership, debts, interest, insurance, the period of hostilities in spite of the fact that
prohibition of intercourse prevents payment.
and the Statute of Limitations.
Trade intercourse between belligerents is for Should the interest be involuntary, as in cases
bidden, unless the rights of humanity are in where interest is a matter of damages, then the
volved or unless approved by the government. interest ceases during the period of hostilities.
Approval of the government may be in the form For example, if an action were commenced on a
of a license permitting persons to engage in trade contract not providing for voluntary interest
with an enemy country. This, of course, places payments, ordinarily, interest accumulates; but
no obligation upon the enemy country to recog in case of war, interest would be suspended as
between belligerents. However, if the action
nize the license.
Aside from the exceptions mentioned, all other were based on a promissory note calling for the
relations of a trade character must cease. This paying of interest, such interest does not abate.
Insurance raises many interesting questions.
is effective even to the extent of forbidding such
trade intercourse when the proceeds are to go to Ordinarily, war merely suspends the contract.
a citizen of, say, the United States, who is resi Insurance contracts, wherein the insured pays in
dent in the alien country. The fact that a citizen advance, are suspended as to the insurance com
benefits by the transaction in no wise affects the pany. For instance, if a fire were to occur under
legal rule. Although it is unlikely that questions one of these contracts, the insurance company
concerning the touching of vessels at ports of would not be obligated to pay until the end of
the enemy will be raised, nevertheless, the carry the war. Another form of insurance is one in
ing of a cargo to or from the enemy country which premiums are paid from year to year, but
on a continuous basis. This condition occurs in
would be illegal.
Ordinarily, neither real property nor personal life insurance. Respecting life insurance, there
property of an alien whose country is at war with are three views in the United States. The first
this country is confiscated. Confiscation would of these views, and that which is the most preva
depend upon the exigency of the situation, and lent, is that the life-insurance contract is merely
whether or not the property was of such char suspended; the second is that the contract is
acter as to justify extreme measures. Land is annulled; the third is that the contract can be
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revived only with the consent of
Considerable confusion exists in
both parties, upon the termination PACESTUDENT the lay mind as to the size of a
of hostilities. Probably the weight
regiment, or of a brigade, because
May, 1917
of opinion favors the revival of lifethe number of men in these units
insurance contracts after hostilities have ceased, varies according to the arm of the service. An
to the extent that the rights of neither party are infantry brigade consists of three regiments of
impaired. It is apparent that life-insurance con approximately 1,700 men each. An artillery
tracts might be of such nature that a complete brigade consists of two regiments of approxi
revival would be inequitable. Federal courts mately 1,100 men each. A cavalry brigade is un
hold that the insurance company may annul the usual. It is a flexible unit and may consist of two
contract should its right be impaired, but are or more regiments of approximately 1,100 men
liable for insurance to the extent of the pre each. Engineers are not organized as to bri
miums that have already been paid on the gades. They are organized as to battalions of
policies.
approximately 550 men each.
At this point it may be well to remember that
If you enjoy arithmetical calculations, you are
we are only considering executory contracts as free to do any figuring you desire on the basis
between citizens of the respective countries, not of these approximations. A division consists of
resident within the same country. These consid three brigades of infantry, one brigade of field
erations likewise apply to the Statute of Limi artillery, one regiment of cavalry, and one bat
tations. If the citizens or subjects are in one of talion of engineers.
the belligerent countries, they are at liberty to
You have received a general idea of the pur
have recourse to the courts, and, hence, the Stat pose of each of these units. The infantry is the
ute of Limitations would not be suspended as backbone of the division. In attack the infantry
to them. But should they be resident in each is supported by the field artillery. Scouting is
of the countries at war, without the opportunity carried on by the cavalry. The construction of
of bringing action, then for the period that the bridges, roads, barbed-wire entanglements, lay
war is in progress the Statute of Limitations ing of mines, as well as demolition work, is done
would not be operative.
by the engineers.
Beyond doubt, many interesting questions will
To support the work of these main units, there
flow out of the present situation. It is not pre are the other units to which we have referred.
sumed that an opinion can be accurately ex Care of the sick and wounded devolves upon hos
pressed on all of these questions. Nevertheless, pital and ambulance companies. Communication
the above rules are indicative of the probable de is established by means of signal battalions.
Food, supplies, and equipment are now han
cisions of courts in like cases which may arise.
dled by one department—the Quartermaster’s.
OLONEL ROOSEVELT has volunteered In the Army, this department also pays the men.
The
to organize a division for service in France. Ordnance consists of both small arms and artil
Army
Division
lery pieces, together with ammunition. These
Furthermore, we are told that the New York
National Guard constitutes an army division. are in charge of the Ordnance Department.
A check upon the work of all of these units is
Yet if you were to ask the average person what
an army division is, you would be fortunate to effected by inspections. These inspections are
receive an intelligent answer.
carried on by representatives of the InspectorA division is the smallest army unit capable general’s Department. Law intrudes even into
of independent action. It contains every impor an army organization. Major points of disci
tant element of a complete army. Hence, a divi pline are reviewed by the Judge-advocate Gen
sion appeals to the Colonel’s natural tendencies eral. Regulations governing the conduct of
—a love of independent action combined with a courts-martial are issued by this officer.
love for variety.
A major-general commands a division. From
Consideration of the division therefore com the brief summary of the functions exercised by
prehends every unit of a complete army. The this unit, it is apparent that he must be capable
main units are divided according to their pur of administrative abilities of the highest order.
pose into infantry, cavalry, artillery, and engi
After all, the work of a division is to fight.
neers. Other units, smaller in number, are sig Soldiers perform their routine drills and duties
nal companies, field hospital and ambulance with the same enthusiasm as a football team on
companies, and staff units concerned with pay, the practice field. When the call comes, all go
food, supplies, and equipment. The number of into action as parts of a smooth-working and
men in a division totals, approximately, 25,000. efficient machine.
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CCOUNTANTS the world over have reason to be proud of the part their pro
fession has played in the great world crisis—a part destined to be even greater
in the grim days that lie ahead, inasmuch as our country has now definitely entered
the struggle in defense of democratic institutions.
Many accountancy firms have made heavy contributions to the war-imposed
needs of their country—none giving of itself more patriotically than Price, Waterhouse & Company has done.
The following roster of the members of the “P. W.” staff who have joined the
British forces during the present war is as impressive a picture of the patriotism that
expresses itself in action as can be depicted in words. There are one hundred and
nine of these gallant men, who come from the firm’s offices, not only in Britain
and her colonies, but also in the United States; in addition, there are in the British
army at the present time twenty-seven men who were formerly members of the staff
of the firm; an inspiring total of one hundred and thirty-six men who have responded
to their country’s call!
The following abbreviations appear at the left-hand side of the names: † killed
in action; W., wounded; D., discharged unfit; P., prisoners; M C., military cross.
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NAME

RANK

REGIMENT

Alexander, G. A. H. (St. Louis) . .2nd Lieut.
Allison, T. B............................. .. 2nd Lieut..
Atkins, L. G............................. .... Rifleman.
W. Barber, A. P.......................... .. 2nd Lieut.
Beall, C. (Winnipeg).............. .. 2nd Lieut..
Captain
W. Bonham Carter, F. G. (Cairo)
Boon, E. S. B............................ .. Col. Sergt..
Booth, H. R. (Buenos Aires).
Boss, J. G................................. ....... Captain
Brodie, A. B. (Montreal)....... .......... Lieut..
D. Browning, W. H..................... ....... Private
W. Burgess, J. ............................ ,. . 2nd Lieut.
W. Burlinson, M. A. (St. Louis). . .. .Corporal
W. Butt, R. A. (Chicago)............ ....... Captain
Carter, L................................... .... Rifleman
Challands, R. S.......................... .. 2nd Lieut.
Charles, W. (Vancouver)....... ....... Captain
Charlton, F. F........................... , .. 2nd Lieut.
Coates, W. G............................ ....... Captain
Collinson, F. E. (Liverpool) . .........Private
+ Cooper, A. L............................. .. 2nd Lieut.
Cooper, W. F............................. .. 2nd Lieut.
Craddock, D. V. L................. .......... Lieut.
W. Craggs, G. S. (Winnipeg) .. .. Bgde. Major
Crampton, H............................. . .. 2nd Lieut.
Cundall, F. W.......................... .........Private
D. Currie, J. V.............................. .........Private
Davies, S. N.............................. .......... Lieut.
De Wolf, T. St. E. (Vancouver).... Lieut.
Doulton, B. D........................... .. 2nd Lieut.
Dukes, E. H............................. . .. 2nd Lieut.
MC. Dunbar, Sir A. E., Bart......... ....... Captain
Dyne, L. E...................... ........ ....... Gunner.
Eden, W. G........................................Private
Edelsten, M.............................. ....... Captain
Etheredge, J. E...................... .........Private
P. Evanson, E............................... .... Rifleman
Fairlie, G...................................... 2nd Lieut.
W.D. Fish, R. C................................. .. 2nd Lieut.
Freeborn, J. G.......................... .... Rifleman
Gethen, C. F.............................. ....... Captain
Girvan, C................................. .........Private
t Grant, J..................................... ... 2nd Lieut.

2/4th Batt. Hampshire Regiment.
9th Black Watch 44th Light Trench Mortar
2nd Batt. London Rifle Brigade
[Battery
,3/lst London Brigade R.F.A.
Prince of Wales’ Own (West Yorkshire) Regt.
3rd Guard’s Brigade, Trench Mortar Battery.
10th Batt. (Duke of Cam. Own) Middlesex Reg.

1st Line Northern Cyclists’ Batt.
5th Royal Highlanders, Canada (Col. Service).
.Queen’s Westminster Rifles.
13th Batt. Middlesex Regiment.
14th Batt. 3rd Canadian Infantry Brigade.
15th Batt. Notts and Derby Regiment.
3/18th London Irish Rifles.
.2/1st Worcestershire Yeomanry.
11th Canadian Mounted Rifles.
4th Gordon Highlanders.
18th London Battery R.F.A.
. 10th Liverpool Scottish.
1/19th London Regiment.
12th Batt. Royal Fusiliers.
.1/9th Batt. Durham Light Infantry.
.Late 10th Batt. 2nd Canadian Infantry Bgde.
3/5th Manchester (attached 2/6th Gloucesters).
.London Rifle Brigade.
.London Scottish.
2/4th Batt. City of London Royal Fusiliers.
143rd Batt. Canadian Expeditionary Force.
.2/lst Warwickshire Yeomanry.
.8th Batt. Lincolnshire Regiment.
12th Batt. West Yorkshire Regiment.
Artillery Division Honorable Artillery Co.
.3rd Batt. Artists’ Rifles.
.Army Service Corps.
.4/2nd London Regiment.
.London Rifle Brigade.
.Machine Gun Corps.
.3rd Batt. Yorkshire Regiment.
. London Rifle Brigade.
.Army Service Corps.
28th Batt. London Regiment (Artists’ Rifles).
.15th Batt. Royal Scots.
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W.D. Green, F. D. L............................. 2nd Lieut.. .Grenadier Guards.
Greenbank, F. R. H..................... 2nd Lieut.. .2/7th (Reserve) Batt. Devonshire Regiment.
Greenslade, C. F. A. (Buenos A.), 2nd Lieut.. .200th Battery R.G.A.
Greenslade, W.H.W. (Chicago), 2nd Lieut.. .1st East Anglian Brigade R.F.A.
Gregory, A. R.................................. .Private. 4th Batt. City of London Royal Fusiliers.
Groom, C....................................... 2nd Lieut. .1st Batt. Artists’ Rifles.
Halsall, R. (Liverpool) .......... Bombardier. .8th (Reserve) Battery R.F.A.
W. Hancocks, F. G.......................... 2nd Lieut.. . 1st Batt. London Rifle Brigade.
Hardwick, D....................................... Private. .3rd Batt. Artists’ Rifles.
Hartley, F.......................................2nd Lieut.. .Army Service Corps.
Hartnett, P. G. (St. Louis)........... Private. .81st Canadian Batt.
Hemsley, H. N. (St. Louis).... 2nd. Lieut.. .21st Batt. London Regiment (1st Surrey Rifles).
w. Hornung, G...........................................Lieut.. .R.F.A.
Jameson, R. H. (Cairo)...............................
Jamison, R. E................................. 2nd Lieut.. .A.S.C.
Jones, A. E...........................................Lieut.. .5th (Reserve) Batt. Royal Welch Fusiliers.
D. Jones, D. T..................................... 2nd Lieut..
Jones, H.
Private. .7th (Reserve) Batt. Middlesex Regiment.
Kennedy, A. D.......................Lce. Corporal. .2/1st Highland Cyclists’ Batt.
† Lampard, P. S..................................Corporal. 1st Batt. Honorable Artillery Company.
W.MC. Langdon, J. H............................... 2nd Lieut.. .81st Machine Gun Company (27th Division).
Langley, L. E............................... 2nd Lieut. .1st (Birmingham) Batt. R. Warwickshire Regt.
Lobb, E. E...........................................Private. Honorable Artillery Company.
Lord, R. H.........................................Private. .1st Batt. Honorable Artillery Company.
Macbeth, J. N................................2nd Lieut., .14th County of London (London Scottish).
Maher, J. J. (Los Angeles).......................... 4th Cyclist Company Australian Force.
McCormick, L. J.............................................
Mellor, H. (Liverpool)................ Lce. Sergt.. .2/5th Batt. King’s Liverpool Regiment.
W. Moffatt, E. H................................. 2nd Lieut.. .4th Batt. City of London Royal Fusiliers.
Mortleman, W. R..........................2nd Lieut.. .3/7th London Brigade (T.) R.F.A.
Murphy, G. F............... Staff-Sergt. Saddler. .4th Hussars.
D, Newbery, F. W. (since died).....................
Nichols, C.......................................... Captain .2/5th Batt. Royal Welch Fusiliers.
O’Shea, T. (Liverpool).. Coy. Q. M. Sergt. 2/5th Batt. King’s Liverpool Regiment.
Parmeter, P. (Newcastle).............. Captain. 6th Batt. Northumberland Fusiliers.
Sedcole, F.......................................................
Sheridan, H. H.............................................
Shorthouse, A. G. (Los Angeles).................
Sillem, H. N.................................2nd Lieut.. 18th Hussars.
t Simpson, C. B....................................Captain. . 19th Batt. Royal Fusiliers.
Skelton, G. (Los Angeles)
Private. 29th (Vancouver) Batt. Can. Expedit’ry Force.
w. Smith, N. J. K......................................Lieut. .Machine Gun Company 141st Infantry Bgde.
w. Smith, S. H....................................... Captain 8th Batt. East Yorkshire Regiment.
Sneath, R. E. F..................................Captain 2nd London Regiment.
w. Sparke, E......................................... Corporal 6th Batt. Bedfordshire Regiment.
W.P. Swallow, S. H............................... 2nd Lieut. . 12th Royal Sussex Regiment.
Symondson, F. S..................................Lieut.. 1st Glamorgan Yeomanry.
Tackley, R. C............................... 2nd Lieut.
Taylor, J. W. (Montreal).................Private. 24th Batt. (Victoria) Can. Expedit’ry Force.
Tyack, W. D. (St. Louis).......... 2nd Lieut.. 3/4th Batt. Duke of Cornwall’s Light Infantry.
Vaughan, G. E. (Vancouver)
Captain 11th Canadian Mounted Rifles.
Wadsworth, B. H.............................. Private. .Honorable Artillery Company.
Wallace, D. A...................................Trooper .2nd City of London Yeomanry.
w. Warner, B. O................................ 2nd Lieut. .1st Batt. Essex Regiment.
+ Watson, T.......................................... Private 4th Royal Scots.
w. White, A. B....................................... Captain .London Rifle Brigade.
White, S. E..................................... Rifleman 3/9th Batt. London Regt. Queen Victoria’s
[Rifles.
White, W. J................................................... . R.N.A.A.S.
Willcox, G. A.......................................Sergt.. .City of London Yeomanry (Roughriders).
Wilkinson, J. S............................................. .Essex and Suffolk R.G.A.
w. Williams, T. H. Sarl........................Private .16th Batt. Middlesex Regiment.
t Williamson, L..................................... Private .2nd Batt. 14th London (London Scottish).
Wiltshire, P. R.................................................
Wingate, W. M. R............................Captain. .General Service Staff.
Woodhead, S. (Liverpool)............. Corporal .Army Service Corps.
Yates, C. J. (Liverpool)................. Private. 10th Batt. King’s Liverpool Regt. (L. Scottish).
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Sir
R. GEORGE A. TOUCHE,
George A.
senior partner of George A.
Touche Touche & Co., chartered account

owes his appointment to the work
he has accomplished, and not to po
litical considerations, should make
May, 1917
ants, London, and Touche, Niven &
the profession even more proud of
Co., New York, has recently been honored by its representatives.”
His Majesty’s Government with a knighthood.
Sir George received his early training in the City
ichard Fitzgerald, c.p.a., a grad Richard
of Edinburgh and became a member of the So
uate of Pace Institute in 1910, and now Fitz
Gerald
ciety of Chartered Accountants there in 1883. He
comptroller of Marden, Orth & Hastings, Inc.,
proceeded to London and rapidly won for him of New York, has had a varied military expe
self an enviable position in the city, more espe rience.
cially in finance rather than in pure accountancy.
Mr. FitzGerald, as second lieutenant of the
His work has been largely of a constructive Royal Naval Reserve Corps, of England, per
character, and he has successfully carried formed many duties of military and naval im
through many large, important reorganizations. portance to his Government. In 1904, 1905, and
He is now chairman of several important com 1906 he served on various cruisers and surveypanies, including two or three of the most suc ships for the Eastern Australian station. After
cessful trust and investment companies in the the Russo-Japanese War he superintended the
City of London, whose investments are spread transfer of prisoners of war from Japan to Rus
all over the globe.
sia. He traveled from Vladivostok to Petrograd
In more recent years he has also taken an ac over the trans-Siberian railroad with despatches
tive interest in public affairs, having represented for the Russian war office. He was one of the
the Borough of North Islington in Parliament first foreign officers from the seat of hostilities to
since December, 1910. He is also an alderman reach Petrograd, where he was given an audi
of the City of London, and has occupied dur ence with Grand Duke Michael.
ing the past year the senior sheriff’s chair. Dur
During the present war between the Allies and
ing the war, both he and his partners have served Germany, Mr. FitzGerald has served as a captain
on a number of important commissions and com in the railroad transport service. In July, 1916,
mittees, and he has generously given of his best while in France, he was wounded in action and
for the service of his country during these try was consequently given leave of absence.
ing times. He is represented in the Imperial
Mr. FitzGerald has had a wide accounting ex
forces by three out of his family of four sons.
perience in the United States, having been as
sociated with Suffern & Co., and later becoming
AMUEL H. LEVER, A.C.A., member of the a member of the accountancy firm of Eckes,
Sir
Samuel
accountancy firm of Barrow, Wade, Guthrie FitzGerald & Dean, from which he withdrew to
H. Lever
& Company, of New York, and of Lever, Anyon,become comptroller of Marden, Orth & Hast
Honeyman & Spence, of London, has recently ings, Inc. The last-named firm, largely through
been knighted by the English Government for Mr. FitzGerald’s initiative, has organized a pa
his notable services during the war with triotic fund, the purpose of which is to pay full
Germany.
salary to such employees of the company as
The Accountants’ Journal, issue of January, serve with the American Colors for as long a
1917, has the following to say about Mr. Lever: time as they shall be absent. Marden, Orth &
“By appointing Mr. Lever as Financial Secre Hastings are planning to eliminate all men of
tary to the Treasury, Mr. Lloyd-George has paid military age and fitness who do not respond to
a signal tribute not only to the value to the coun their country’s call. The firm also expects to
try of Mr. Lever’s outstanding ability, but also train young women to take the places of the
to the worth of Chartered Accountants to the men who enter military service.
It is worthy of note that the firm has decided
Government. Mr. Lever’s record is a remarkable
one. When he went to the Ministry of Muni to take the same attitude as the United States
tions in August, 1915, he was practically un Government toward such of its employees as are
known on this side of the Atlantic, although one of German birth. They will be retained so long
of the leading practitioners in New York. Yet as they maintain a proper attitude toward the
in the short space of sixteen months he holds Government, and will be treated with full con
one of the most responsible positions in the Gov sideration by the other employees.
Mr. FitzGerald intends to join the United
ernment—a post of special importance at a time
like the present, when finance plays such a big States Army in any capacity in which he can
part in the war. And the fact that Mr. Lever serve. He has arranged to take a course at the
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on the 28th of February, 1913. Mr.
Allen has now been in service more
than four years. This service was
May, 1917
interrupted for several months,
when he was stationed in Havana as an engi
Lewis H.
EWIS H. DE BAUN, a member of the neer of the Cuban Republic.
De Baun
From June 19 to November 15, 1916, Mr. Allen
executive staff of Pace Institute, enlisted in
served as gunner corporal with his regiment at
Company B, First Battalion, New York Signal
Corps, National Guard, on November 22, 1910. McAllen, Texas. Aside from the work with the
He was warranted corporal on June 27, 1912, field piece during action, this position involves
sergeant on July 8, 1915, and first-class sergeant responsibility for the serviceable condition of a
on June 20, 1916. On July 1, 1916, he received gun, caisson, two limbers, and equipment.
For some months Mr. Allen acted as statis
his commission as first lieutenant, and was as
signed to duty with the company in which he tician of the American Defense Society, Inc.,
where he had an unusual opportunity to study
had served as an enlisted man.
From June 19, 1916, to December 24, 1916, in the general organization and working of military
response to the call of President Wilson, this forces. At this time he became interested in the
company was on Mexican-border service, being formation of the Stuyvesant High School Train
stationed at McAllen, Texas. The work of the ing Corps, a body which he has since assisted
company consisted of the construction, mainte in various ways. Mr. Allen also helped organize
nance, and operation, of the military telephone the Home Defense League for the Fourteenth
and telegraph lines in the sector from Donna Precinct, and served in it as first lieutenant until
Pump on the east to Los Ebanos on the west. his removal from the city last June.
Having read a great deal along military lines,
Within this district were included the three prin
cipal camp-sites of the New York Division: Mr. Allen is now devoting his spare time to spe
Mission, McAllen, and Pharr, as well as all out cial studies. With the knowledge gained in this
way, and with his present fund of information
post positions along the Rio Grande.
and experience, he hopes for favorable consider
George W. GEORGE W. VON ARX, JR., a member of ation on an application he has filed for a com
Von Arx,
the staff of Pace Agency for Placements, mission as first lieutenant of field artillery in the
Jr. Inc., enlisted on June 4, 1912, as a private in Officer’s Reserve Corps of the United States
Company C, Fourth New Jersey Infantry. In Army.
August of that year he took part in the Con
CHARLES T. BRYAN, graduate of Pace Charles
necticut maneuvers for fourteen days. In Sep
Institute and instructor in Accounting, en T. Bryan
tember, 1912, he qualified as marksman; in June,
1913, he was made a corporal; and in August, listed on March 1, 1912, as fireman in the Engi
neer Division, Second Battalion, Naval Militia
1913, he qualified as sharpshooter.
In June, 1914, Mr. Von Arx was rated as in of New York. He was detailed as an acting yeo
structor in rifle practice at the musketry school, man and then rated as machinist’s mate, con
Sea Girt, New Jersey. This school covers a tinuing, however, his duties as yeoman. In June,
period of instruction of five days on the United 1916, he received the rating of yeoman, first class,
States magazine rifle. In June, 1916, on being and he has recently made application for an offi
promoted to a sergeant, he was mustered into cer’s commission in the Naval Reserve.
Mr. Bryan acted as engineer’s yeoman on the
the service of the United States and ordered to
cruises made by the Second Battalion on the
Douglas, Arizona.
In August, 1916, he was transferred to the Ma United States battleships Iowa, Alabama,
chine Gun Company, made a first sergeant, and Kentucky, and Maine, in 1912, 1913, 1915,
commissioned as second lieutenant in Company and 1916, respectively. He was also one of the
L, Fourth New Jersey Infantry. He later quali crew assigned to the battleship Missouri at the
fied as expert rifleman at Sea Girt, and in Oc time of the fleet review on the Hudson River.
In addition to the above experience, Mr. Bryan
tober, 1916, was mustered out of service. Only
recently Mr. Von Arx was again summoned, and has been and still is a close student of matters
connected with the Naval Militia. For several
he is now with the New Jersey State Militia.
years he has attended weekly lectures and drills
John H. OHN H. ALLEN, JR., a member of the Pro at the armory, and in various other ways he has
Allen, Jr.
motion Department of Pace Institute, enlisted aimed to make himself proficient in the duties
in Battery F, First New York Field Artillery, required of naval militiamen.
College of the City of New York
which will qualify him for mem
bership in the Officers’ Reserve
Corps.
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Horatio
N. Drury

H RATIO N. DRURY, head of
O
the individual marksmanship con
the Department of Publicity Pace Student test, and a member of the school
of Pace Institute, had four years of
rifle team competing in the school
May, 1917
military training during his college
tournament at Madison Square Gar
course at the University of Vermont, from which den. The Cadet Regiment of the Xavier High
he was graduated in 1900. In his freshman year School is one of the largest in the country. Its
he was a private; in his sophomore year, a cor influence very often has the effect of leading stu
poral; in his junior year, a first sergeant; and in dents into the regular Army, the National Guard,
his senior year, one of four captains, each in com and the Plattsburg camps.
mand of about one hundred men.
Drills were held twice a week during each col
EORGE P. BUECHNER, a member of the George P.
lege year. Intensive courses in military tactics
staff of Pace Agency for Placements, Inc., Buechner
were given, and much practical experience in
is a member of The High School Sharpshooters’
field work was afforded to all male members of Association. This is a body of young men, over
the college body. The military work was under one thousand in number, who, during their high
the command of an officer of the regular Army, school years, qualified as sharpshooters, either at
detailed to the University as Professor of Mili the Peekskill state rifle range, at one of the city
tary Science and Tactics.
ranges, or on the subtarget machine gun.
During Mr. Drury’s senior year, the University
The organization is self-supporting and abso
of Vermont battalion was chosen by visiting lutely independent of either the federal or state
officers of the Army, acting under orders from service, but is subject to call from either. The
the War Department, as being one of the five members supply their own uniforms and also
best-drilled college battalions in the country.
the ammunition for rifle practice.
The purpose is to maintain a high standard
ILLIAM H. HIRSCHMANN, a gradu of efficiency in the use and handling of fire arms,
ate of Pace Institute, 1916, and the pres and to promote increased accuracy in their firing
ent head of the Pace stenographic staff, on
is the
a part of those who have already attained
graduate of the Xavier High School, New York this standard. The object of the drills is to create
City, which for more than a generation has a body of men who will be able to assist the
taught military science and tactics under the mayor in protecting life and property within the
supervision of the Department of War. Mr. city in time of urgent need. The services of these
Hirschmann rose to the rank of first lieutenant, men, however, would be required only when the
and was awarded several medals for marksman mayor is awaiting the cooperation of the gov
ship. He was a member of his company’s rifle ernor, and when immediate protective action is
team in the annual competition, a competitor in necessary.

G

William
H.
Hirsch
mann
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Accounting Application of Tax Laws
Special Study Course in Federal Taxes
Tax legislation of recent years has involved in
tricate accounting problems, creating a demand
for expert instruction in the interpretation of the
Laws from the accounting view-point.

Pace Institute, New York, has arranged a special
fifteen weeks’ course (evening sessions) on the
Accounting Application of Federal Tax Laws.
The Course will begin May 9, 1917.

All recent Tax Legislation and Treasury and Court decisions will be included
in the study. Emphasis will be placed on the Federal Income Tax and any
new special War Tax legislation will be fully discussed.
Write for Special Descriptive Folder.

PACE INSTITUTE
Hudson Terminal

30 Church Street
100

New York City

War
Clerical
Course

"MODERN Military Organi
zation includes both men
and women. It begins at
the home, the farm, and the factory,
and extends in a continuous chain
of team-work, to the firing-line.
“One of the biggest problems of
organization will be to provide
trained workers in clerical duties.
Aside from the requirements of the
Government, thousands of vacancies
will need to be supplied in transpor
tation and industrial corporations,
in order that their efficiency may be
maintained.”
These words taken from a recent
advertisement of The Pace Insti
tute appearing in the New York pa
pers are self-explanatory. A war of
the magnitude of the present con
flict calls for a very intensive or
ganization on the part of the differ
ent belligerents. The women of the
United States are anxious to do
their part, but a group of great size,
working with no predetermined plan
is fully as likely to do harm as good
to the cause for which it has en
listed itself.
It is with this idea in mind that
Pace Institute has decided to place,
without charge, the resources of its
organization at the disposal of
groups of women who may wish to
receive training in clerical work
which will fit them for duties in the
Government service, or in the ser
vice of private corporations to take
the place of men who have been
called to the colors.
The course will be ten weeks in
length, class sessions being held at
3:30 on Tuesdays and Fridays. The
work to be taken up will cover thor
oughly the entire field of clerical
routine, such as receipt and dis
bursement of cash, pay-roll forms
and records, purchases and stocks,
budget forms and records, office
procedures, and arithmetical calcu
lations. The work on office pro
cedure will be especially thorough,
including filing and indexing of cor
respondence and documents, and the
demonstration and explanation of
ordinary office appliances.
Because several members of the
Pace Organization have had experi
ence in the War Department at
Washington, Government forms and
records will be made available for
the students of the course, so that
they will get practice in following
the forms actually used to-day in
Government service.
The raising and equipping of an
army of one-million men is in itself
a stupendous undertaking.
Few
people realize, however, the im
mense amount of clerical work oc-
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casioned by the mobilization of such
a vast army. Even in times of
peace the War Department has been
short of clerks, and when its activi
ties are to be increased fully five
fold, it will readily be seen that the
woman who wishes to serve her
country in a material way will have
a large opportunity before her in
the Government service alone.
The National League for Wom
an’s Service has strongly indorsed
the Course and is sending to Pace
Institute a group of fifty of its mem
bers for training in clerical work.

EW people know much about
the smallest and oldest branch
of the United Service—the
United States Marine Corps. Or
ganized as early as 1775, this valiant
Corps has ably participated in every
important American battle on land
and on sea.
Webster defines a marine as “a
soldier of the sea.” From this defi
nition it must not be supposed that
the Marine Corps operates only
with the Navy. Quite frequently
the service is on land with the
Army.
Cooperating with both
branches, the Corps has probably
seen service in more lands than
either branch. A list of countries
where the Corps has been in action
includes: Egypt, Algiers, Tripoli,
Mexico, China, Japan, Korea, Cuba,
Porto Rico, Panama, Nicaragua,
Santo Domingo, Formosa, Sumatra,
Hawaii, Samoa, Guam, Alaska, the
Philippine Islands, and Haiti.
Our recent experience at Vera
Cruz brought to the attention of the
public the importance of a trained
landing party. This has been the
main duty of the Marine Guard on
board ships. In addition, as the
term “Marine Guard” implies, Ma
rines guard the ship. Should the
ship be called into action, the Ma
rines man the intermediate and sec
ondary batteries. It is claimed that
most of the damage wrought on
Cervera’s fleet at Santiago in the
Spanish-American War was the
work of the intermediate and sec
ondary batteries manned by Ma
rines.
Mobility is the chief characteris
tic of the Marine Corps. Men are
always moving from one station to
another. No hurly-burly confusion
attends the dispatch of a force of
Marines. In fact, if they remain
long at one place, they become rest
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less and uneasy. Because of this The
ability to get into action quickly, Marine
the Marines are usually the first of Corps
Uncle Sam’s fighting forces called
upon to meet an enemy.
Aside from appealing to the ven
turesome, the Marine Corps has an
appeal quite different from that of
the other branches of the service.
In the Army, the unit in which the
soldier takes pride is his company
or his regiment. In the Navy, it is
the ship on which the bluejacket is
stationed. In the Marine Corps, it
is the Corps itself. As one officer
puts it, “The Marine Corps is like
one large family.” Moving from
company to company, from post to
post, from ship to ship, each mem
ber of the organization serves with
a large number of his comrades. It
sometimes seems as though every
man knew every other man in the
Corps.
From this good fellowship ema
nates an intense pride in the organi
zation, in its traditions, its customs,
its valor. Every man knows its
motto, Semper Fidelis. History
records how the Corps has lived up
to this motto in the past. Future
history will record that in fact, as in
name, it embodies the dominating
spirit of the Marine Corps.

"F God—For Country—For National
OR
Home.” These words con League
stitute the motto of the for
National League for Woman’s Ser Woman’s
vice, an organization formed by a Service
group of patriotic women a few
short months ago, because they felt
that the present crisis demanded not
only serious thought, but also some
sort of concerted action.
These women felt that it was not
enough that they sit quietly at home
and cheer the men as they left for
the battle front. They believed
that women could do something
more; that they could do something
concrete and constructive for the
country; hence the formation of the
League.
Its object, quoting from a regis
tration blank, is “To coordinate and
standardize the work of women of
America along lines of constructive
patriotism; to develop the resources
of women in meeting their every
day responsibilities to home, to
state, to Nation, and to humanity; to
cooperate with the Red Cross and
other agencies in meeting any
calamity—fire, flood, famine, eco
nomic disorder, etc., and in time of
war to supplement the work of the
Red Cross, the Army, and Navy,
and to deal with questions of wom
en’s work and women’s welfare.”

The League is performing a most
useful service in mobilizing the
woman-power of the nation. The
importance attached to its work
may be gathered from the fact that
three members of the organization
(Continued) committee have been invited by the
Council of National Defense to con
fer with the Council regarding the
relation of the woman-power of the
country to the problem of national
defense.
The League is working hard to
enroll women who are willing to
volunteer their services in time of
emergency.
The enrolment blanks register
women for work in various depart
ments, such as the commissariat,
agriculture, industry, motor-driving,
and office work.
Those women registered in the
league are classified very carefully
in order that in a crisis they may be
instantly available. State organiza
tions in practically every state in
the Union greatly facilitate the
work of the national body.
Miss Grace Parker, national
commandant of the League, has
spent some months in England ob
serving conditions there, especially
in regard to the part the women
are playing in the great war. She
found that women are carefully or
ganized to give all the aid in their
power to the men who constitute
the actual fighting force. Some of
the plans worked out there she
hopes to put into effect in this
country.
The National League for Wom
an’s Service is supporting without
reservation the new course offered
by Pace Institute in Emergency
Clerical Service for Women, and is
cooperating with the Institute by
sending to it a class group of fifty
women for emergency training in
clerical duties.

National
League
for
Woman’s
Service

NDUSTRIAL mobilization opens
The
up an opportunity for the gradu
Washing
ates and students of the Wash
ton ington
School of Accountancy. Just
School how far industrial mobilization will

I

go, no man can predict. It may
even extend to the operation of in
dustrial plants by the Government,
their products to be utilized by the
Government, and a fair profit turned
over to the owners. Should this be
necessary, or even if not carried to
quite this extent, industrial mobili
zation will call for two classes of
men: First, those in the Govern
ment who understand the methods
of commerce; Second, those in com
merce who understand the methods
of Government.
Graduates and
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students of the Pace Courses in
Washington are in both of these
classes.
Important positions in the Gov
ernment to-day of an accounting
nature are held by many graduates
of our Washington School. J. A.
Councilor, in the Treasury Depart
ment, is one of a committee which
passes upon all forms by disbursing
officers of the Government. These
forms naturally include those sug
gested by disbursing officers of the
Army, the Navy, and the Marine
Corps. These disbursing officers, in
some instances, pay the men who
serve in the military or naval estab
lishments, and, in other instances,
make disbursements to those who
furnish the supplies and the mate
rials used by the various branches
of the United Service.
Mr. John Barber, another gradu
ate, is in the office of the auditor for
the Navy Department. One of Mr.
Barber’s duties has been to teach
new paymasters entering the Navy.
In the Navy, a paymaster not only
pays the men, but also attends to
the disbursements connected with
supplies for stations from ships.
Their duties necessitate constant
dealings with men engaged in ac

tive commerce. Mr. Barber’s ac
quaintance with commercial meth
ods and with Government account
ing, peculiarly fits him to teach these
candidates for positions as pay
masters.
Further removed from the mili
tary and naval branches, but never
theless in a useful department of
Government activity, is Mr. R. M.
Neu. Mr. Neu is with the Federal
Trade Commission. Very probably
a large part of the suggestions con
cerning industrial mobilization will
emanate from this Commission. In
the publication of its pamphlets on
retail store accounting, and on cost
accounts for manufacturers, Mr.
Neu ably assisted the Commission.
Transportation is another impor
tant factor of industrial mobiliza
tion. David Graham, instructor in
the Washington School, and D. S.
Van Buskirk, both graduates of the
School, hold responsible positions
with the Interstate Commerce Com
mission.
Since most of the Washington
students are in some branch of the
Service, a recital of all actually en
gaged in the work is impossible.
Nevertheless, their training fits
them to meet the demands of the
present situation.
In addition to those in the Gov
ernment service, numerous others
have passed out into industrial
work. Among these are: Back,
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Cooper, McKee, Gottschall, Boose,
Cook, Saxton, Wrenn, and Wilcox.
All of these men have been in active
Government work, and are familiar
with the methods and procedures of
the Government.
There is no question that every
resource of the Nation, human and
material, will be called upon in this
emergency. Perhaps Mr. Schnepfe
and his coworkers on the faculty
will have the pleasure of finding
Washington students ably assisting
in the work to be done.

Munition
Costs
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of each shell. . . . The first thing
we had to do was to train the ac
counting men in the factories to
realize how they were to get their
detail. I prepared booklets explain
ing how they were to go about it,
and giving them all the forms.”
The cost covers labor, material, and
all overhead expenses, except de
preciation on the plant.
Two statements culled from the
OW the cost of shells to the
British Government was re remarks of Dr. Addison, Parliamen
duced twenty-five to thirty tary Secretary to the Ministry of
per cent. is a story of deep interest Munitions, reflect the value of the
to accountants and students of cost cost system just mentioned.
(1) “The economies which have
accounting, and to the American
Nation—now a participant in the been exercised and the savings
which have been made, as the re
great world-war.
The Accountancy profession may sult of information which has been
well feel proud of the work gathered together and collected and
achieved by one of its members, Sir applied in a scientific way, amount
S. H. Lever, in his recent capacity to many millions of pounds.”
(2) “The adoption of this system
as Assistant Financial Secretary to
the Ministry of Munitions. Else has been of incalculable benefit to
where in this issue, a brief sketch industry itself, because there is
of the remarkable career of Sir nothing that I have seen in the
S. H. Lever will be found. Here we course of my experience at the Min
confine ourselves to a brief review istry of Munitions which enables us
of the particular work accomplished to put our finger upon inefficiency
by Mr. Lever in the Munitions’ De with such unerring accuracy as a
system of that kind.”
partment in England.
These statements of Dr. Addison
For the information contained
herein, we are indebted to The Ac form a glowing tribute to the con
countants’ Journal, issue of Decem structive work of the accountant.
In this case a saving to the British
ber, 1916.
When Mr. Lever assumed his Government of vast sums of money
duties at the Ministry, one of the has been effected, and inefficiency
first things he did was to inquire and waste have been laid bare.
about the prices paid for shells. He What will accountants in America
says: “It rather developed that the do with the opportunities for ser
prices being paid were what had vice that are sure to present them
been paid before, and that no infor selves, as we take our part in the
mation was in the Department mak struggle for right and liberty?
ing the contracts as to the actual
HE Hudson Terminal Barber
cost—as to what value you were
Shops, Inc., a corporation con
getting for what you were paying.”
trolling seven New York bar
He set to work with the aid of ac
countants and engineers to compile ber shops, reputed to be the best
the costs of the various shells. equipped and best managed in the
The big armament firms were then world, have taken a positive stand
confronted with these costs, with in respect to patriotism and loyalty
the result that the price of shells to the American Government, as
was immediately cut down twenty- evidenced by the following circular
letter recently sent by Joseph B.
five to thirty per cent.
Next, the Government shell fac Schusser, the president of the Board
tories were the subject of investiga of Directors, to every employee of
tion by Mr. Lever. Quoting again the corporation:
“Our number is made up in part
from his statements: “In order
that we might see just exactly what of men of foreign origin. To them,
these factories were doing—in order in this great crisis for America, I
that the Finance Department might regard it as my patriotic duty, and
keep an eye on the results—we in privilege as well, to say a word of
stituted a cost system in each of counsel.
“You, or your fathers before you,
these factories by which we get a
monthly return in detail of the cost came to this country seeking social
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and political liberty, and the great Patriotic
opportunities which are derived Counsel
from our free institutions. That you
should retain in your hearts the love
of your fatherland is but natural
and inevitable. But, now that the
country of your adoption is itself
threatened by the danger of war in
the defense of the honor and integ
rity of its people and its institutions,
there is no allegiance which can be
yours save the single, absolute, and
unadulterated allegiance to America.
“Whether you are a citizen by
birth or by choice, I appeal to you
to stand behind our President in
whatever decision he may make for
the honor, safety, and welfare of
our country.
“This land of liberty has given
you what you sought upon her
shores. She has exacted but little
in return.
“Whatever the country of your
origin, whatever your sympathies
may have been, America now de
mands your full and undivided
loyalty and devotion. Stand behind
her as one man in her hour of crisis,
even though you be brought into
conflict with your own blood and
bone.
“Let us think peace and pray for
it, but keep our minds steady and
our hearts and arms strong so that
if the needs shall come we shall be
ready to give our all in the defense
of our common country.”
EW interest has been awak British
ened in all matters pertain Red Cross
ing to the war, now that our
Statistics
own Nation has entered the arena
and faces its foes. Before the day
dawns when victory shall unfurl its
banner, there will doubtless be the
need of heavy expenditures for
various purposes—among others,
Red Cross work.
The statistics showing the in
come and expenditure of the Brit
ish Red Cross Society and the Or
der of St. John of Jerusalem will, in
this connection, prove of interest to
some of our readers.
From the issue of The Account
ant, dated March 10, 1917, we ascer
tain that the total income under the
control of the joint finance commit
tee of the two organizations men
tioned amounted to £3,064,232 for
1916, while the expenditure for the
same period amounted to £1,815,353.
It is pointed out that a remarkable
feature is the extraordinarily low
cost of administration.
“During
1916, the cost of Red Cross admin
istration at home and in all theatres
of war (excluding hospitals) amount
ed to £85,298, or only 6.67 d. in the £
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British received; while the cost of adminis
Red Cross tration at headquarters was but 4.15
Statistics d. in the £ on the income and 7 d. in
the £ on the expenditure. ... A
(Continued ) feature that will especially interest
and gratify our readers is the large
share that professional accountants
have taken in this remarkable or
ganization.”
Business
Names

Act

N interesting piece of legisla
tion recently enacted in the
United Kingdom, is the “Reg
istration of Business Names Act,
1916.” For a long time the judg
ment of competent business men
has demanded the registration of
firms and individuals whose trading
styles fail to disclose the identity
of the persons in interest. At the
commencement of the war, general
regret was experienced that no law
had been passed making registration
obligatory on the part of firms and
individuals whose firm style did not
reveal the names of the individuals
involved. Quoting from The Ac
countants' Journal, issue of March,
1917: “The legislation considered
by so many people in normal times
to be desirable, as a consequence of
the war was deemed to be an urgent
necessity. Nevertheless, the new
Act cannot be correctly described as
a war measure, as its main purpose
is to safeguard the interests of the
commercial community, and the
public generally, after the war.”
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We are indebted to The Account
ants’ Journal for the information in
the following summary: “In general,
every firm having a place of busi
ness in the United Kingdom is re
quired to register if it adopts a trad
ing style which does not consist of
the surnames of all the partners.
“If an individual does not trade
under his own surname he is re
quired to register.
“If an individual or a member of
a firm has at any time changed his
name (except, in the case of a
woman, in consequence of mar
riage), the individual or firm must
register. There are, of course, spe
cific provisions as to the firms and
individuals who must register, which
would have to be carefully noted by
persons interested.”
LERICAL training for re
turned wounded soldiers has
been introduced by the New
Zealand Society of Accountants.
We quote from an article appearing
in The Accountants’ Journal, issue
of December, 1916.
“With a view to assisting returned
partially disabled soldiers in obtain
ing clerical employment, the Coun
cil adopted a scheme whereby the
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Society provides free clerical train Training
ing in office routine and bookkeep for
ing to such men as are recom Return
mended therefor by the Discharged ing
Soldiers’ Information Department Soldiers
of the New Zealand Government.”
WALTER E. OATES, New York
Institute of Accountancy, formerly
employed in the accounting depart
ment of the United States Tire
Company, has been engaged as
bookkeeper for the Hampton Shops.

ANTHONY J. PAGET, Account
ancy Institute of Brooklyn, who was
formerly employed in the cost ac
counting department of Kirkman &
Son, has entered the practice of pub
lic accounting on the staff of J. E.
Graef & Company.

J. E. P. MORGAN, Pace Institute
of Accountancy, Extension Division,
who was formerly on the staff of
Price, Waterhouse & Company, has
accepted a position in the treasurer’s
office of the General Electric Com
pany, Schenectady, N. Y.
FRANK GRANVILLE, formerly
auditor of the Porto Rico Light and
Power Company, San Juan, Porto
Rico, has accepted, through the Pace
Agency for Placements, Inc., the
post of accountant at Consuela,
Santo Domingo, for Messrs. Bartram Brothers, of New York City.

Judging from the Past
Every year the demand for copies of The Annual Review of The Annalist, issued the
first week in January, exceeds the supply and the edition is quickly exhausted.
The Annual Review of The Annalist contains the most complete
and exhaustive summaries of business and industrial development
to be found in any publication.

Forecasts of the commercial prospects for the coming year occupy an important place
Tabular and Statistical data gathered together in reviews form a
treasury from which the man who is interested in the commercial
development of the United States can draw without stint.

To anticipate the demand for The Annual Review and to place these facts within reach
of all, we will send the next six issues of The Annalist, including The Annual Review,
to any address, postpaid, on receipt of 50 cents, money or stamps.
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